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The purpose of the Teacher Excellence Initiative (TEI) is to: 

1. Define and assess teacher excellence through a fair, accu-

rate, and rigorous evaluation system; 

2. Provide a framework for administrators and central office staff 

to develop and support excellence in teaching; and 

3. Reward excellent teachers through a merit-based compensa-

tion system. 

The system is based on a continuous improvement model and will 

be modified and improved over time. 

Teachers will be evaluated annually in accordance with the Dis-

trict’s locally developed evaluation system written in compliance 

with Texas state law (Education Code 21.351, 21.352, 21.353). TEI 

evaluations are based on a teacher’s performance, student 

achievement, and student perceptions as follows. 

Each teacher, including an employee who transfers into a teacher 

position, will receive teacher evaluation training within 15 instruc-

tional days from the hire date. 

Returning teachers will receive an annual update training no later 

than the 15th day of instruction during the school year. 

Each appraiser, including an employee who transfers into an ad-

ministrator position, will participate in appraiser certification training 

within 30 instructional days from the hire date. 

Returning administrators will receive annual update training no 

later than the 30th day of instruction during the school year. 

Any observations conducted prior to the appraiser being certified 

will not count as part of the teacher’s evaluation. 

The principal or designee will communicate school goals, as pro-

vided for in the School Action Plan, to all campus faculty members 

to aid in goal setting for teacher Professional Development Plans 

(PDPs). School goals should be communicated to teachers, in writ-

ing, within 15 instructional days from the hire date. 

Each teacher will participate in a goal-setting conference by Octo-

ber 1 of each year. Late hires and employees transferring into 

teacher positions after October 1 will participate in a goal-setting 

conference within 15 instructional days from the hire or transfer 

date. During the goal-setting conference, the teacher and primary 

appraiser will discuss and develop the teacher’s Student Learning 

Objectives (SLOs) and PDP. 

Purpose 

Process and Design 
Components 

Evaluation System 
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SLOs are student achievement measures on which a teacher and 

his or her appraiser agree regarding student growth goals. Each 

teacher will develop draft SLOs prior to the goal-setting confer-

ence. If possible, the teacher and primary appraiser should agree 

on SLOs at the conference. Each teacher has the responsibility of 

working towards the agreed upon SLOs. The appraiser will provide 

the teacher with feedback throughout the school year by way of 
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 For late hires, transfers, and employees on leave, the re-

quired number of spot observations will be prorated. 

Each teacher receives a minimum of one extended observation, 

which consists of an unscheduled observation of at least 45 

minutes or one complete lesson cycle. The extended observation 

provides the appraiser and teacher the opportunity to discuss a full 

lesson as follows: 

 The primary appraiser will provide a ten-day window in which 

this observation will occur. 

 The primary appraiser will conduct the extended observation. 

Written feedback and a conference are required and will occur 

within ten District business days of the extended observation. 

Appraisers may conduct informal observations or gather other in-

formation regarding a teacher’
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written rebuttal to the summative annual appraisal which will be at-

tached to the summative annual appraisal in the teacher’s person-

nel file or request a second appraisal. 

After a teacher requests a second appraisal: 

 The District will assign a second appraiser. If the teacher’s pri-

mary appraiser was an assistant principal, the principal will 

serve as the second appraiser. If the teacher’s primary ap-

praiser was a principal, the executive director will serve as the 

second appraiser. 

 The second appraiser will provide a five-day window in which 

the second appraiser will conduct an extended observation. 

 The second appraiser will conduct one extended observation, 

which consists of an observation of at least 45 minutes or one 

complete lesson cycle. 

 The second appraiser will review all prior spot observations 

and extended observation data and review the teacher’s plan-

ning, professional learning, and other documentation to re-

view the scoring for Domains 1, 2, 3, and 4 on the summative 

annual appraisal. 

 The second appraiser will provide a written summary and sec-

ond appraisal document within 10 District business days. 

Every teacher will receive a final score, based on a targeted distri-

bution, in each of the three components (or as many components 

as are available) in accordance with the following: 

1. Teacher performance; 

2. Student achievement; and 

3. Student perceptions. 

All teachers will be placed into one of four categories: A, B, C, or D. 

The weight of each of the above three components is dependent 

upon available and appropriate measures associated with each of 

the four categories as detailed in District guidelines. 

The sum of all available components will 
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 Proficient I; 

 Proficient II; 

 Proficient III; or  

 Exemplary. 

Timelines are a critical part of an effective evaluation system. An 

appraiser will make every effort to comply with the timelines and re-

quirements in order to execute a fair and meaningful evaluation 

process and to provide frequent feedback and opportunities for 

teachers to improve performance and enhance career goals. The 

following applies to timelines related to the evaluation process. 

In the event that a required element of the evaluation process is in-

terrupted due to Family and Medical Leave Act (FMLA) leave, or 

other approved leave of absence, the evaluation process will con-

tinue from the point of interruption and will be reset based on the 

cumulative total of actual days on duty. In such cases, the dead-

lines for completing any past evaluation activities will not apply, and 

all activities will be completed within the time remaining in the eval-

uation period. 

In the event an appraiser misses a deadline, the appraiser will doc-

ument the reason in a memorandum to the teacher, and a copy will 

be sent to the appraiser’s supervisor. The evaluation process will 

continue. Missed deadlines will not affect the reliability, credibility, 
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